
Activity ID Activity Name Remaining Dur Early Start Early Finish

HK/2012/08 Three Months Rolling Programme (Dec 2015 to Feb 2016)HK/2012/08 Three Months Rolling Programme (Dec 2015 to Feb 2016)HK/2012/08 Three Months Rolling Programme (Dec 2015 to Feb 2016)HK/2012/08 Three Months Rolling Programme (Dec 2015 to Feb 2016)HK/2012/08 Three Months Rolling Programme (Dec 2015 to Feb 2016)

Dredging and ReclamationDredging and ReclamationDredging and ReclamationDredging and ReclamationDredging and Reclamation

Marine Work ConstructionMarine Work ConstructionMarine Work ConstructionMarine Work ConstructionMarine Work Construction

Zone CRIIIZone CRIIIZone CRIIIZone CRIIIZone CRIII

Seawall Construction - Zone CRIIISeawall Construction - Zone CRIIISeawall Construction - Zone CRIIISeawall Construction - Zone CRIIISeawall Construction - Zone CRIII

Zone CRIII Seawall- 2nd StageZone CRIII Seawall- 2nd StageZone CRIII Seawall- 2nd StageZone CRIII Seawall- 2nd StageZone CRIII Seawall- 2nd Stage

Seawall 2 & 12Seawall 2 & 12Seawall 2 & 12Seawall 2 & 12Seawall 2 & 12

MAR20580 Zone CRIII - fill rock mound for Seawall 2 & 12 and 

Trimming

16 01-Feb-16 24-Feb-16

MAR20600 Zone CRIII - lay toe block and level stone for Seawall 

2 & 12

16 24-Feb-16 12-Mar-16

Zone CRIII Seawall- 1st StageZone CRIII Seawall- 1st StageZone CRIII Seawall- 1st StageZone CRIII Seawall- 1st StageZone CRIII Seawall- 1st Stage

Seawall 1Seawall 1Seawall 1Seawall 1Seawall 1

MAR21265 Zone CRIII - fill rock mound for Seawall 1 6 30-Nov-15 05-Dec-15

MAR21266 Zone CRIII - lay toe block and level stone for Seawall 

1

7 07-Dec-15 14-Dec-15

MAR21340 Zone CRIII - install block seawall 1 14 15-Dec-15 02-Jan-16

Filling - Zone CRIIIFilling - Zone CRIIIFilling - Zone CRIIIFilling - Zone CRIIIFilling - Zone CRIII

MAR10460 Zone CRIII - general fill to +4.0mPD 45 05-Jan-16 03-Mar-16

Works for Section CompletionWorks for Section CompletionWorks for Section CompletionWorks for Section CompletionWorks for Section Completion

ConstructionConstructionConstructionConstructionConstruction

Section II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and Facilities

CWB CRIII & A1CWB CRIII & A1CWB CRIII & A1CWB CRIII & A1CWB CRIII & A1

CWB CRIII - ELS & Tunnel StructureCWB CRIII - ELS & Tunnel StructureCWB CRIII - ELS & Tunnel StructureCWB CRIII - ELS & Tunnel StructureCWB CRIII - ELS & Tunnel Structure

CWB CRIII - ELSCWB CRIII - ELSCWB CRIII - ELSCWB CRIII - ELSCWB CRIII - ELS

SIIA10960 Sec II A - CWB CRIII: Demolish Bulkhead at West End 40 30-Nov-15 18-Jan-16

CWB CRIII - Tunnel StructureCWB CRIII - Tunnel StructureCWB CRIII - Tunnel StructureCWB CRIII - Tunnel StructureCWB CRIII - Tunnel Structure

SIIA10840 Sec II A - CWB CRIII: Base, wall, OHVD & roof (bay 

1)

45 02-Dec-15 26-Jan-16

SIIA10860 Sec II A - CWB CRIII: Base, wall, OHVD & roof (bay 

2)

45 27-Jan-16 24-Mar-16

SIIA10880 Sec II A - CWB CRIII: Base, wall, OHVD & roof (bay 

3)

45 02-Dec-15 26-Jan-16

SIIA10900 Sec II A - CWB CRIII: Base, wall, OHVD & roof (bay 

4)

45 27-Jan-16 24-Mar-16

CWB A1 - ELS & Tunnel StructureCWB A1 - ELS & Tunnel StructureCWB A1 - ELS & Tunnel StructureCWB A1 - ELS & Tunnel StructureCWB A1 - ELS & Tunnel Structure

CWB A1 - ELS RemainingCWB A1 - ELS RemainingCWB A1 - ELS RemainingCWB A1 - ELS RemainingCWB A1 - ELS Remaining

SIIA11286 Sec IIA - CWB A1 : Shoring & Excavation (Remaining) 2 30-Sep-15 A 01-Dec-15

CWB  A1 - Tunnel Structure RemainingCWB  A1 - Tunnel Structure RemainingCWB  A1 - Tunnel Structure RemainingCWB  A1 - Tunnel Structure RemainingCWB  A1 - Tunnel Structure Remaining

SIIA13045 Sec II A - CWB A1: Pile head + trough + base & wall 

+ OHVD unit (Bay 1)

45 02-Dec-15 26-Jan-16

SIIA13048 Sec IIA - CWB A1 : Pile head + trough + base & wall 

+ OHVD (Bay 3)

45 02-Dec-15 26-Jan-16

SIIA13050 Sec II A - CWB A1: Pile head + trough + base & wall 

+ OHVD unit (Bay 2)

45 27-Jan-16 24-Mar-16
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Remaining Work

Remaining Level of Effort

 

Works Programme for Zone CRIII (Dec 2015 to Feb 2016) 

 

Date Revision Checked Approved

29-Dec-15



Activity ID Activity Name Remaining Dur Early Start Early Finish

Section III - Road D11 & Part of Road P2, Area 4, Implement 1st Stage ITASection III - Road D11 & Part of Road P2, Area 4, Implement 1st Stage ITASection III - Road D11 & Part of Road P2, Area 4, Implement 1st Stage ITASection III - Road D11 & Part of Road P2, Area 4, Implement 1st Stage ITASection III - Road D11 & Part of Road P2, Area 4, Implement 1st Stage ITA

Roadwork & UtilitiesRoadwork & UtilitiesRoadwork & UtilitiesRoadwork & UtilitiesRoadwork & Utilities

GeneralGeneralGeneralGeneralGeneral

SIII10040 Sec III - roadwork & utilities - storm water drain & 

subsoil drain

25 01-May-15 A 30-Dec-15

SIII10060 Sec III - roadwork & utilities - Watermain & Irrigation 

Mains

26 07-Jul-15 A 31-Dec-15

SIII10080 Sec III - roadwork & utilities - gas main and valve 

chamber

36 14-Oct-15 A 13-Jan-16

SIII10100 Sec III - roadwork & utilities - HEC cable duct and 

catchpit

37 11-Nov-15 A 14-Jan-16

SIII10120 Sec III - roadwork & utilities - sub-base 47 07-Oct-15 A 26-Jan-16

SIII10140 Sec III - roadwork & utilities - Road kerb 47 03-Dec-15 A 26-Jan-16

SIII10180 Sec III - roadwork & utilities - Road Lighting, TCSS 

Ducts &Traffic Signs

48 02-Dec-15 29-Jan-16

SIII10200 Sec III - roadwork & utilities - pave footpath concrete 42 09-Dec-15 29-Jan-16

SIII10220 Sec III - roadwork & utilities - lay footpath concrete 

paver

39 12-Dec-15 29-Jan-16
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Activity Name Activity ID Remaining Dur Early Start Early Finish Total Float Activity %
Complete

HK/2012/08 Revised Works Programme Rev.6 _Updated as of 20-Mar-16HK/2012/08 Revised Works Programme Rev.6 _Updated as of 20-Mar-16HK/2012/08 Revised Works Programme Rev.6 _Updated as of 20-Mar-16HK/2012/08 Revised Works Programme Rev.6 _Updated as of 20-Mar-16HK/2012/08 Revised Works Programme Rev.6 _Updated as of 20-Mar-16HK/2012/08 Revised Works Programme Rev.6 _Updated as of 20-Mar-16HK/2012/08 Revised Works Programme Rev.6 _Updated as of 20-Mar-16

Works for Section CompletionWorks for Section CompletionWorks for Section CompletionWorks for Section CompletionWorks for Section CompletionWorks for Section CompletionWorks for Section Completion

ConstructionConstructionConstructionConstructionConstructionConstructionConstruction

Section II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and Facilities

CWB CRIII & A1CWB CRIII & A1CWB CRIII & A1CWB CRIII & A1CWB CRIII & A1CWB CRIII & A1CWB CRIII & A1

CWB CRIII - ELS & Tunnel StructureCWB CRIII - ELS & Tunnel StructureCWB CRIII - ELS & Tunnel StructureCWB CRIII - ELS & Tunnel StructureCWB CRIII - ELS & Tunnel StructureCWB CRIII - ELS & Tunnel StructureCWB CRIII - ELS & Tunnel Structure

CWB CRIII - ELSCWB CRIII - ELSCWB CRIII - ELSCWB CRIII - ELSCWB CRIII - ELSCWB CRIII - ELSCWB CRIII - ELS

Sec II A - CWB CRIII: Demolish Bulkhead at 

West End

SIIA10960 10 29-Feb-16 A 31-Mar-16 -73 64.29%

CWB CRIII & A1 - Tunnel StructureCWB CRIII & A1 - Tunnel StructureCWB CRIII & A1 - Tunnel StructureCWB CRIII & A1 - Tunnel StructureCWB CRIII & A1 - Tunnel StructureCWB CRIII & A1 - Tunnel StructureCWB CRIII & A1 - Tunnel Structure

Sec IIA - CWB CRIII & A1: Bay 2 - Base, 

Wall, OHVD & Roof

SIIA10980 10 31-Dec-15 A 29-Mar-16 -33 70%

Sec IIA - CWB CRIII & A1: Bay 4 south - 

Base & Wall

SIIA11165 12 04-Mar-16 A 31-Mar-16 -35 73.33%

Sec IIA - CWB CRIII & A1: Bay 4 north - Base

& Wall

SIIA11180 11 04-Mar-16 A 30-Mar-16 -34 75.56%

Sec IIA - CWB CRIII & A1: Bay 5 - Base, Wall

& Roof

SIIA11200 48 06-Mar-16 A 06-May-16 -71 20%

Sec IIA - CWB CRIII & A1: Bay 6 north - Base

& Wall

SIIA11320 11 05-Mar-16 A 30-Mar-16 -34 75.56%

Sec IIA - CWB CRIII & A1: Bay 6 south - 

Base & Wall

SIIA11340 10 23-Mar-16 A 29-Mar-16 -33 77.78%

Sec IIA - CWB CRIII & A1: Bay 7 - Base, 

Wall, OHVD & Roof

SIIA11360 52 01-Apr-16 22-May-16 -87 0%

CWB CRIII - Other WorksCWB CRIII - Other WorksCWB CRIII - Other WorksCWB CRIII - Other WorksCWB CRIII - Other WorksCWB CRIII - Other WorksCWB CRIII - Other Works

Sec II A - CWB CRIII: curing and dismantle 

fwk (@ Bay 1)

SIIA10940 7 23-May-16 30-May-16 -68 0%

Sec II A - CWB CRIII: waterproofing and 

backfill for Culvert K

SIIA10945 12 31-May-16 14-Jun-16 -68 0%

Sec II A - CWB CRIII: reinstatement of 

culvert K after tunnel complete

SIIA11000 45 15-Jun-16 06-Aug-16 -68 0%

CWB CRIII & A1 - Associated FacilitiesCWB CRIII & A1 - Associated FacilitiesCWB CRIII & A1 - Associated FacilitiesCWB CRIII & A1 - Associated FacilitiesCWB CRIII & A1 - Associated FacilitiesCWB CRIII & A1 - Associated FacilitiesCWB CRIII & A1 - Associated Facilities

CWB CRIII & A1 - Associated FacilitiesCWB CRIII & A1 - Associated FacilitiesCWB CRIII & A1 - Associated FacilitiesCWB CRIII & A1 - Associated FacilitiesCWB CRIII & A1 - Associated FacilitiesCWB CRIII & A1 - Associated FacilitiesCWB CRIII & A1 - Associated Facilities

Sec II A - CWB CRIII & A1: Civil Provisions - 

lay screeding

SIIA14700 15 23-May-16 06-Jun-16 -5 0%

Sec II A - CWB CRIII & A1: Civil Provisions - 

cast cable trough

SIIA14940 15 07-Jun-16 21-Jun-16 -5 0%
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2016
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3-Months Rolling Programme for CRIII Area

(Ref. to DWP Rev.6)

Date Revision Checked Approved

30-Mar-16 Rev. 1



Footpath - Landscaping Works

Establishment Works

LEGEND:

Actual Works

Remaining Works Update on 26.02.2016

HY/2009/18 Central - Wan Chai Bypass - Central Interchange

Three Month Rolling Programme

Road P1

January February March April

2016



Establishment Works

LEGEND:

Actual Works

Remaining Works Update on 26.03.2016

Road P1

Three Month Rolling Programme

HY/2009/18 Central - Wan Chai Bypass - Central Interchange

2016

February March April May



Establishment Works

LEGEND:

Actual Works

Remaining Works Update on 26.04.2016

Road P1

Three Month Rolling Programme

HY/2009/18 Central - Wan Chai Bypass - Central Interchange

2016

March April May June


